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Empowered lives,
15 October 2015 Resilient nations.
Dear Mr. Karahocagil
Subject: Budget Cover Page for Project Extension and Annual Work Plan Revision —

Organic Agriculture Cluster Development Project

With reference to your letter dated 05.10.2015 please kindly note that the project document along
with its annual work plan and the budget of the action have been revised and the duration of the
project has been extended from 31.12.2015 to 31.12.2017 to implement the following activities:

() Monitoring the results of the Regional Organic Value Chain Support Scheme
initiated in 2015 in collaboration with the Regional Development Agencies;

(i) Design and implementation of the second phase of the Regional Organic Value
Chain Support Scheme

(iii) Design and operationalization of the institutionalization model of the Organic
Cluster

(iv) Development, implementation and monitoring of the specialization strategy off
the Organic Cluster;

(v) Development of a model on the scalability and replicability of the pilot projects on
organic value chain development.

We would appreciate, if you could kindly review the enclosed revised Budget Cover Page and
Revised Annual Work Plans for 2015, 2016 and 2017, sign the five copies of the Budget Cover
Page and Revised Annual Work Plans, and return the documents to us for further processing, at
your earliest convenience.

Best regards.

Yours sincerely,

/’//;/}’//
t}ld{; DimogL.

Deputy Resident Representative

Mr. Sadrettin Karahocagil

President

GAP Regional Development Administration
Akbayir Mah., 104. Cad. No: 1115/2
Karakoprii, SANLIURFA

Cc: Mr. Nusret Mutlu
General Coordinator

Encl.: 1. Budget Cover Page (5 original copies)

2. Annual Work Plans for 2015, 2016 and 2017 (5 original copies)
UNDP in Turkey | UN House, Birlik Mah. 415. Cad. No: 11, Cankaya, Ankara, 06610 Turkey
Tel: (90-312) 454 1100 | Fax: (90-312) 496 1463 | www.tr.undp.org



UN Development Programme
Turkey - Ankara

Award ID: 00058649 Budget (US$) as of Last Revision on 31.12.2014
Award Title: Organic Agriculture Cluster Donor Fund Amount
Development Project
- 47,618.
Start Year: 2009 TUR 30071 Programme Cost Sharing 3,947,618.00
End Year: 2017
30000 Third Party Cost Sharing 1,369,744.00

lmplen!entlng Partner ‘ o Total Budget (2009-2017) 5,317,362.00
(Executing Agency): GAP Regional Development Administration
Total Expenditure (as at 31.12.2014) 4,235,080.16
Award Total 5,317,362.00

Responsible Party
(Implementing Agent): GAP Regional Development Administration
Revision Type: Substantive

Brief Description:

As per the decision taken by GAP Regional Development Administration with the reconciliation of the Project Steering Committee on the
5th October 20135, the duration of the project has been extended from 31 December 2015 to 31 December 2017 with a view to:

(i} Monitoring the results of the Regional Organic Value Chain Support Scheme initiated in 2015 in collaboration with the
Regional Development Agencies;

(ii) Design and implementation of the second phase of the Regional Organic Value Chain Support Scheme

(iii}) Design and aperationalization of the institutionalization model of the Organic Cluster

{(iv) Development, implementation and monitoring of the specialization strategy off the Organic Cluster;

(v} Development of a model on the scalability and replicability of the pilot projects on organic value chain development.

Agreed by the GAP RDA

R /W%, 16 1020/
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